
 
 
 

Memorandum 

To:  Curt Castagna 
From:  Leonard Kirsch and Shelley Ewalt 
Re:  Key Issues at Van Nuys Airport (VNY) – Problems Associated with the Deficit 

Reduction Program (“DRP”)  
Date:  June 10, 2013 
 

The following is an outline of issues that are present regarding the DRP that LAWA has 
proposed: 

I. Violations of FAA policy and Grant Assurances: 

a. Grant Assurance 22 (Economic Nondiscrimination) 

i. The DRP is imposed on Airport Tenants without meaningful negotiation 
and has been selectively applied to Airport Tenants. 

ii. Airport Tenants will be forced to pay for expenses for which they have no 
oversight or control over, and for which LAWA fails to provide meaningful 
accountability for. 

iii. Airport expenses, such as the fire department, have been poorly managed, 
and may be excessive for the value provided. Any expenses for off-airport fire 
department coverage may be considered revenue diversion.  

iv. LAWA has historically failed to monitor and adjust rents on a reasonable 
basis in order to prevent deficits and treat Airport Tenants fairly. 

v. Similarly-situated aeronautical users are forced to bear discriminatorily 
unequal financial costs. 

b. Violation of Grant Assurance 23 (Exclusive Rights) 

i. LAWA’s refusal to grant long-term leases to Airport Tenants who have 
refused to agree to the DRP may have resulted in the improper grant of exclusive rights to 
certain Airport Tenants. 

c. Violation of Grant Assurance 25 (Airport Revenue) 

i. LAWA does not include FAA-required revenue sources in its DRP 
calculations. 



 
 
 

1. LAWA improperly excludes non-recurring transactions from its 
calculation of profit/deficit. 

2. LAWA improperly excludes revenue from LAX even though VNY is a 
reliever airport to LAX and LAX has traditionally supplemented the operating expenses 
of VNY. 

3. LAWA may be improperly charging VNY for fire department services.  

II. Retroactive Rent Adjustments 

a. Questionable management practices by LAWA include its history of failing to 
promptly and properly adjust rents, and then forcing retroactive adjustment on Airport Tenants, 
in a way that makes them unable to recoup the added expense.  

III. LAWA is obligated to engage in meaningful negotiations with Airport Tenants to resolve 
the outstanding issues. 

 


